
Contractor Expense Reduction Report  
  
 
Expenses: the difference between your revenues and your profits. Every dollar you save is another dollar 
added to the bottom line, without any added effort from the business. 
  
That is, after you make some expense-reducing changes to keep expenses low without compromising 
elsewhere.  
  
Contractors report higher than average profit margins not because of luck or fortune, but because they 
make a conscious effort to run a lean, well-oiled business machine.  
  
Our Contractor Expense Reduction Report is a good starting guide you can use to decrease your 
expenses without any change to the service quality you've become known for in your local community.  
 
In this short but action oriented guide, you'll find several key areas that almost any home improvement 
business can find untapped savings within. 
  
How much savings? That depends entirely on your efforts. We've found that the most dedicated 
expense-shavers can rack up hundreds of dollars per month in savings for sole operators and small 
crews. Businesses with 10 or more staff members can easily save thousands, while actually increasing 
the amount of jobs they are able to service through superior operational efficiencies developed in the 
process. 
  
Now, let's go over a few places to save money. 
  
 

The power of alliances 
  
Think the competition is bad? Not when you use your peers to your advantage.  
 
Smart contractors across the country are using the power of purchase groups to pool their collective 
bargaining power, and receive top-shelf discounts from critical suppliers. 
  
It's as simple as it sounds: just find some other contractors in your area who use the same suppliers as 
you do. Talk to your vendor, and see what kind of discount you can negotiate for signing with them for a 
certain length of time. Three years is typically a good contract length to excite suppliers, and get their 
very best rates (or close to it). 
  
  

A little phone time for a pile of extra savings 

  
What if you could pick up the phone and save hundreds to thousands of dollars -- without making a 
single sales call? 
  



Yes, you can do exactly this with many of your recurring bills. Employee benefits providers frequently 
change their pricing models, which means you should be calling them yearly to see if a competitor can 
get you a better rate. And while you're at it, why not check with your insurance carrier as well? 
  
  

A little flexibility goes a long way 

  
Payroll is likely to be your largest expense, and a potential goldmine when it comes to expense 
reduction. Yet few bosses enjoy cutting hours from the same people who helped build their company.  
  
So take the smart approach instead, by maximizing your current team. Train employees to take on 
multiple responsibilities, before you anticipate needing the additional work or flexibility. 
  
Not only will a staff of multi-skill employees help you avoid hiring potentially redundant support staff, 
but it will also add tremendous flexibility to the schedules of your crews. When some field workers are 
able to handle office duties, and office staff can restock on critical supplies, the whole company benefits.  
  
Good management software further increases efficiency with employees who can take on multiple 
roles. We'll talk about the critical role software plays next. 
  
  

Automatic efficiency 

  
At Net Dispatcher, we're big fans of contracting business automation. It's at the core of what we do.  
  
A key benefit of automation goes beyond the reduction in expenses that software based streamlining 
can produce for virtually any contracting business.  Headaches tend to go down as well, as less errors 
are made and crews become more efficient on the job site. 
  
So how can you incorporate automation into your contracting business? 
  
Go paperless: Immediately you'll save on inkjet cartridges and paper. The office becomes less cluttered, 
and indeed you may find yourself saving on space rental as old filing cabinets are obsoleted and 
replaced with desk space.  
 
Using proper software, electronic documents also reduce multiple entries for the same information, 
which relieves employee time and significantly reduces errors. 
  
Partially (or fully) automate office management: Your office manager oversees all the administrative 
aspects of your business. When he or she is gone for a day, your entire staff feels it. Wouldn't it be nice, 
then, to free this valuable staff member’s time to focus on what counts, instead of having him or her act 
as a second set of eyes over the rest of the staff? 
  
It’s certainly possible to liberate your manager; we’ve seen it happen firsthand many times. Good 
software eradicates the many errors and omissions caused by multiple documents holding redundant 
(and at times conflicting) information.  
 



Smart software can help create, and modify schedules as needed, and beam out the changes to 
everyone immediately. No paper solution can do anything remotely similar.  
 
Software can quickly access customer data and give special promotions. There’s just no shortage of 
benefits that software provides over paper. Virtually all offices run on filing cabinets will see a significant 
time savings after replacing those old cabinets with an efficient, software based management system.  
  
  

You only improve what you track 

  
They say the best defense is a good offense. And having a pulse on your business's few, critical key 
metrics not only helps you keep expenses reasonable -- it also helps you add to revenues. Year on year 
growth goes from a hopeful wish, to a planned target once monitoring systems are implemented. 
  
With any business management software you choose, ensure that a dashboard view is available. This 
critical screen allows decision-makers to quickly assess the health and direction of the business as a 
whole.  
  
Dashboards can be a new concept to senior managers who have traditionally run their office for decades 
using pen and paper. When used for the first time, dashboards can feel like a revelation. In the modern 
computer-based office, no business should go without such a powerful single screen snapshot of overall 
business health. 
  
  

We specialize in contracting business automation 

  
Reducing expenses and increasing business productivity through automation is what Net Dispatcher has 
built a reputation on.  
 
Our commitment to this goal is the reason why we're so popular. Home improvement contractors from 
all across the country continue to entrust our powerful software tools to help them manage their 
businesses. 
  
So how can that Net Dispatcher help automate your contracting business? Here are just a few of the 
ways we help: 
  
Automate your sales process: Imagine if you could have profiles of every client at the tip of your fingers. 
It's entirely possible with our built-in customer relationship management (CRM) module. Here you'll be 
able to track what your customers have bought from you, and exactly what time. New leads can be 
tracked at every step of the sales process as well, right until the final paperwork is electronically signed 
on the salesperson’s mobile device.  
 
Agreements and other paperwork are attached to every customer profile, saving your salespeople time 
and hassle of having to look up old documents and carry a briefcase of paperwork around. With Net 
Dispatcher, any mobile device has the information of the entire back office. 
  



Streamlined field service dispatch and scheduling: Adding service calls to your crew schedules is a 
simple as drag-and-drop. Office staff can convey essential information that goes from headquarters 
directly to the crew leaders in real time. Service call details are always at hand. Modifications and 
cancellations are alerted through audible and text notifications.  
  
Billing and processing automation: Taking credit card payments can now be as easy as attaching a credit 
card swipe terminal onto your phone or tablet. Payments are processed immediately and posted directly 
into your customer accounts. Customer profiles are automatically updated, avoiding unnecessary double 
entry paperwork.  
  
Dashboards that put you in control of your business: Have you ever felt overwhelmed with day-to-day 
duties? It's easy to lose sight of the big picture. Net Dispatcher dashboards are what brings the big 
picture back, with visual clarity and insight.  
  
Now you can receive all your critical business metrics in a single screen. Track revenues, sales, field call 
metrics, and many more available options to suit the specific goals you set out to achieve on short, 
intermediate, and long term timeframes.  
 
Mobile and tablet access: Communicate critical job information without having to interrupt field staff 
on the job. Everything from new job information to time sheets and customer invoicing can be handled 
directly through any internet enabled mobile device. 
 
Works with the tools you already have: NetDispatcher has robust API access capabilities, which means 
that your information can be sent to most other programs that have their own APIs. Quickbooks, Sage 
products, and Microsoft Dynamics are just a few of the common programs contractors plug directly into 
our software. 
 
  

Even easier than writing 

  
While the benefits of office automation are many, the thing we're most proud about is the ease of 
implementation made possible by our experienced staff of trained specialists. Clients often tell us that 
"going paperless" was so much easier than the rocky transitions they were expecting. 
  
So will the benefits of automation be equally transformative to your contracting business?  
 
There's only one way to find out. Give it a try for yourself by viewing a live demonstration of all that Net 
Dispatcher has to offer. 
  
Give us a call today to schedule a free demonstration with an experienced salesperson. During your live 
demo, you'll see exactly how the software is used for your business type.  
 
You'll also get a deep sense of what benefits your office will receive by going paperless, and how 
organizing around a centralized, highly structured solution like our software package makes 
management a breeze.  
  
So go ahead, give us a call at 512-394-4725 to schedule your free demo. 



  
  
  
The Team at Net Dispatcher  
We make business management "point and click" simple 

info@netdispatcher.com 
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